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1QP SECRET COPY NO. 

OfERATIONS C CQRDINATING BOARD 
Washington 25, D, C. 


April i, 19H 

memorandum FOR THE OPERATIONS COORDINATING BOARD 

SUBJECT: Status of United States Program for National Security 
as of December 31, 1953. 

Forwarded for information is a copy of the first semi-annual static 
report of the Operations Coordinating Board as approved by the Board for 
submission to the National Security Council together with a copy of mj 
memorandum to the NSC of March 23, 1954, 


ILLEGIB 


Elmer B, Staats 
Executive Officer 

Attachments : 

1. Memo for Mr. Lay, NSC, 
from Executive Officer, 0CB, 

Subject as above, 3/23/54. 

2. Activities of the Operations 
Coordinating Board, Status as 
of 12/31/54, dated 3/24/54. 


NSC REVIEW COMPLETED, 6/26/03 


m SECRET Unclassified when 
State Department review completed from att achments, 

f* ■ '*■ 
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OPERATIONS COORDINATING BOARD 
Washington 25, D. C. 


March 23, 195n 


MEMORANDUM FOR: Mr. James S. Lay, Jr. 

Executive Secretary 
National Security Council 


SUBJECT; 


Reference : 


Status of United States Program for 
National Security as of December 31, 1953, 

Memorandum to the Chairman, CCB, from the 
Executive Secretary, NSC, dated 
December 14, 1953, 


The report submitted herewith on behalf of the Operations Coordinating 
Board covers the status of the 0CE for the period ending December 31 1953 

and includes programs and actions originated by the Board, referred to it * 
by the President, or carried over from the PSB. The report also contains 
brief notes on the development of the Operations Coordinating Board. 

Considerable progress has been made on many of the items covered here 
xrom the end of December to date, while this first semi-annual renort was ’ 
being developed. Such additional progress will be treated in detail in 
the individual CCB project reports to the NSC and will be noted in the 
next semi-annual report as of June 30, 1954. The presentation of this 
first semi-annual status report was delayed to develop a satisfactory 
form and content for such reporting. 


/S/ Elmer B. Staats 
Executive Officer 


Attachment: 

0CB Status Report to 
NSC for Period Ending 
December 31, 1953. 


TQD - SECRET Unclassi f ied wh en removed 

from attachment. 
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March 2k 7 1954 


ACTIVITIES OF THE OPERATIONS 

COORDINATING BOAR D 

Status as of December 31, 1953 

(Prepared by the Operations Coordinating 

Board) 


I. Organizational Background . . 


II. 

NSC 

Assignments , 

III. 

OCB 

Projects . . 

IV. 

PSB 

Projects . . 
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r» 
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- flB fiflTIgATiONAL background 


Origin an^ 

n ah Jv T £ e Operations Coordinating Board (0CB) was estab- 
h=f~J d -i by E * ecuti ye Order 10483 of September 3, 1953, 

the June 3° recom niendations of the Presi- 
dent s Committee on International Information Activities. 

Ill Sfn b ? rS Q are £ he Under Secret ary of State (Chairman), 
the Deputy Secretary of Defense, the Director of Foreign 
Operations Administration, the Director of Central Intel- 

in g the e Executive e n^ enti fi r ®P resent ative. As contemplated 
e ? utlve 0rd er, the Director of the U. S. In- 
formation Agency also participates in the work of the Board. 

mu r, 2, ?? September 17, the OCB held its first meeting 

P^h^ U f iV ? gf de f Provided for the abolition of the 1 g * 
Psychological Strategy Board (FSB) within sixty davs iqp 
was administratively terminated on October 31. 7 

plementation Sf 3 n =hi concerned with the coordinated im- 
plementation of national security policies by the Exeeu- 

lve agencies. The establishing order specifies that in 
accordance with national security policies and unon the 
direction of the President,, the Board will advise with the 

?n^ n H i t S ^ e | P ° nsible for executin g such policies, regard- 
t?mo?f r t f lled +? pera ^ ional P lanni ng. coordination and g 
+^ m ?u y ^fc^tion, in a manner designed to contribute fuliv 
to the attainment of national security objectives and the 7 
desired climate of opinion. OCB may also initiate new 
action proposals within national security policies as 

activities . perin;Lt * ^ u must report to the II SC on its 
Transition 

of -A Through September and October, the OCB and its 
staff developed its pattern of work. The Board approved 
wh?eh ?^ inis £rative support agreement on September 30, in 
fnnS P arti cipating agencies undertook to provide the 
funds, personnel and services needed to carry out the 
Executive Order. Under this agreement, the Department of 
State is responsible for the administrative support of the 

^ a £ d a S d , J ts Staff * the of December! the staff 
numbere d 48 persons, compared with 72 for PSB on July 1 

OCB security practices were adapted to NSC requirements ’ 

£ HSc a t5*«s| 1 *orB alignments hUd been iade 

^ OCB, OCB had initiated 9 new proiects Tnd i er 
PSB programs were still being coordinated by QC3. 
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QCB Procedures 

5. Coordination is normally effected through a work- 
ing group for each project, chaired by the agency of major 
operational responsibility, with the participation of an 
OCB Staff Representative, These groups ensure that egency 
roles under NSC policies are clearly understood and execute 
in accordance with the terms of Executive Order 10483, 
summarized above in paragraph 3 , In their coordinating 
activities, these groups develop new proposals for action, 
for referral to the agencies concerned, the Board or the 
Board Assistants. The working groups may also make re- 
commendations regarding the need for revision of national 
policies, for submission through Board channels to the NSC. 

Supplementary Responsibilities of OCB 

25X1 


NSC 


PART II 



It is to be noted that Progress Reports on each of 
the assignments described below will be made periodically 
to the Operations Coordinating Board and then by the OCB to 
the National Security Council. In view of this regular 
reporting procedure, and the inclusion herein of the re- 
porting date for each assignment, detailed reports on the 
status of these NSC assignments are not included in this 
report. 

1 « &-Si Ohjg . Qtj.yes and C ourses of Action with Respect to 
Japan 

(NSC 125/2 - 8/7/52; NSC 125/6 - 6/29/53). 

NSC Progress Report will be made to the Executive Of- 
ficer, OCB, April 1, 1954. 
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^3c r fl7% 5 ! ;? '7/25^f2) 


Ma?oh t 2 ^ 1 i 9 ^. niade t0 the Execut ive Officer, OCB, 

tive r officer, M ocB^ April 5 !, “195^^® ” lade t0 the Exeau * 


L. g f Objectives apri Pni 

uiac 16 V 1 - 10/14/557^ 


with Ref 


ioAui 


ary°20, W 1954 ade /ocR t ^ Executive Officer, OCB, Janu- 
y * 4 °CB report circulated to NSC on 2 /5/54 t 7 

6 ' fec'iSffi'T 

tive r officer, K OGB, 1 April^, W i954^ e made t0 the Fxbc ' j - 

" Siifflffssr- *<•> » .« .« - 

April t 27 dl i 95 ® . made t0 the ^utlve Officer, OCB, 

8 - ^ ffSliJses^^tio^th Respect tn 

(NSC 17171 - 11/20/53) 


May°20, W 1954^ e made to the Exec utive Officer, OCB, 


9. U. 


■Toward tl 


nisi Satellites in 


(NSC 17*+ - 12 / 11 / 53 ) 

Ap?il t l 5 ^ 1954 , made t0 the Exe cutive Officer, OCB, 
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11 . 


ga ^ ° n Tha11w1 

ru^ t l Wa iq?k de /Spp he Execu tive Officer, OCB, Feb- 
3/4/54/ ^° CB report circulated to NSC on 

<n to 

pf . fetlgn in Kore a 

Ml?oh t 3l“l954.“ adS t0 the Executive Officer, OCB, 

12 ‘ 

Superseded by NSC 170 / 1 . Separate report not needed. 
ill " £S &_ PROJECT^ 

X> - t0CB f «ss. 9 / 15 / 53 , 10 / 21 / 53 , 11 A/ 53 , 

food °anf"ot her "supplies S to t^^es^l^ ° f 

instead the Governments Ar ®^ ec £ e( ^ this plan and 

e 1 °tev d if a 3 d t RU ? anla Were ^IdSstel ?o a pe?iit Ung8ry 

C 6 ^! °f^n U ^X f o? d tL a ^f^ a ?rS?iI“ y 

g£*jj °° nc ^ n f d .^PPJopriate publicity Sj livin'” 
the u. S. request and Satellite refusals. glven 

2 - Stela&Baa Mm - C0CB Mtgs. 9/17 and 9/23/53) 

SSfpTL““cSiSS. Wo? 6 !^ f w ? ste ™ 

Operation consisted of the distrihirM n 1CaJ p 

and package food by government-to-governraent U gift 

by U. S. Armed Forces Christmas # ent gift, 

tafy n ?elief r a?e ne i’ by ^“governmental lolun- 

Il9 million Distr ? hnf i an am0Unt not to exce ®d 

|ns;cs;Ms«s rss- : P,b“- 

ZZtty? Was CM * leted d ^ the first wee^in 
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Plan tb Exploit Commu n ist Bacterl olo 
J;l2.a , j j.., Hl^ t£i.. atjngnt of Prisoners of l-/ar . 

Communist jjjpj ' 

&&ing the,. Korean War - (OCB Mtgs . 9/23 and 9/30/53 . ) 


This self-explanatory proposal was developed to 
give the lie, once and for all, to several long- 
range communist propaganda maneuvers. It was 
ciosely integrated into the U. S, Delegation's 
action at the 8th UN General Assembly. The OCB 
agencies provided intelligence and Information 
program support for the U. S. Delegation to the 
U S , 4 .? nd ^ was es Pecially active in the presentations 
of the bacteriological warfare hoax and atrocities 
issues in the UN. The OCB subsequently developed 
support to handle the propaganda ex- 
ploitation of the ncn-repatriated prisoners of 
war in Korea. 


gofiT-dlnated In format ipn P r ogram for the Far East - (p SB 
D-W-, Formosa! <! 0CB Mtgs. 11/4 and 11/11/53). 

J iL? r ? er ^ to a ? hieve a fflore effective and more 
efficient utilization of information and propaganda 
personnel and facilities available in the Far 
hast, the 0C3 undertook an examination of the 
existing situation with a view toward recommend- 
ing improvements, Mr, Theodore Streibert. Di- 
rector of USIA, made a personal inspection tour 
of the area. In light of his report the working 
group suggested certain actions to the operating 
agencies to improve the overall operation of the 
information program in the Far East. 

?1 Dj r soor )tent - (OCB Mtgs. 11/18 and 11/25; 

Assts. Mtgs. 12/18 and 12/27/53.) 


The OCB undertook a preliminary analysis of the 
targets of opportunity in relationship to food and 
other shortages within the communist orbit during 
the winter of 19 53 - 5 l +. The European aspects were 
referred to the NSC 17b working group and the 
Chinese aspects were referred to the NSC l*+6/2 
working group. No opportunities for food ship- 
ments had developed as of December 31 . 

Mt g " ? l ? 12/2/fff Qf ^ - (NSC 86/1 - CC3 

IS? 6 ?? 00 * 1 J 0 , examine the adequacy of the operate 
ing and financial base for the conduct of USF.P 
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7. 



8. 


9. 


Program*!^ meftSf thTSb}™;^ h 

is P being n Ievelo P ed? 8ra ™’ ^ ^SSSLSi 

- (OCB Mtg. 

the f£??™° 0k ac \ ion t0 coordinate and increase 
W “ up ex P^-oitation of the President®? 

Checklists £r efUl utili ^tion of atomic enlrg. 
into f ^ency actions are being drafted 

into a national operational plan. ed 

- (ocb t'tg, 12/16/53) 

^ & a ss^vs^° :s ^ t s a ^ a 


International CfflBBliC l£a.tlon3 of n « 
(m. Assts. t'tg. luyw tgf ^ Jt ^ 


econo mic Poliqv . 

ESI„ a ¥ s °^- ? “S , 2SSi u 2 p t£ fear 

sjS FS s^SlSgr :us ss- 

tribution of 
PART IV - 


by OCB in accordance with it^aSt ?' ‘ H Whlch Were con tinua( 
All other PSB prolec ts act1 ?? of October 21, 1953. 

action. Projects were discontinued by the same OCB 


1 . 


liSSIfSifeSf^^ 

t”n^ BI ? t L 5^^^ £-gf- ^°reaii AaalaUsa l g fr"*” l rr 

lor^n°Ck?irSoSp“y y?r, referr ? d to the 
ture disposltion? COPimendati ° n as to theff ?5! S 
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2 . 


National Overt Propaganda Policy Guidance for General 
War (D-llb - 11/1?/ 91) 


This plan was referred to the working group 
established to study the necessary revision 
of NSC 127/1. 


3. Psychological Operations Plan for Reduction of Communist 
Power ir^ France (D-14c - l/ll/52iit Psychological Opera- 
tions.. Plan for Reduction of Communist Power in" Italy 
- 2/21/52) ; A NadonarPsychologfcal Stratei? 

Plan for ¥e stern Europe JBfi r 9/2£/5lV . 


These three plans were referred to one working 
group (11/27/53) to develop a checklist of 
effective actions and to make recommendations 
as to the final disposition of the papers. 


4 . 


Psychological Operations Plan 
Phase "A" ?D-18a - 12/20/?lT" 


for Soviet Orbit Escapees ; 


OCB action of October 21 assigned primary imple- 
menting responsibility to FOA. Operation of the 
program continued under general FOA supervision 
and was coordinated by means of the interde- 
partmental Fscapee Operations agency chaired 
by FOA. 

5 • A Natio nal Psychological Program with Respect to Escapees 
ffom. the Soviet Orbit; Pha se »3» (P^lBSTla - 1/1 5/ 53 ) 

OCB action of October 21 assigned primary 
implementing responsibility for these 
activities to CIA and to USIA. Agencies 
have implemented their responsibilities 
under this program through normal inter- 
agency coordination. 

6. A National Psyc hological, Strategy Program with Respect 
t o .Germany 70^1-10/9/52) 


OCB action of October 21 continued this 
paper. Implementation by member agencies 
was progressing satisfactorily through 
normal coordinating channels. OCB action 
on the paper has been held in abeyance 
pending a new NSC paper. 


7 . 


Psychological strategy Pr ogram for the Middle East (D-22 

2 / 6 / 53 ) 


OCB action of October 21 continued this paper 
and its existing working group. 
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8. Psychological Strategy Program for Japan (D-2 7 ** 1/15/53) 

Referred to the working group established to co- 
ordinate the implementation of NSC 12 5/2 and 125/6 
for recommendation as to its future disposition. 

9. A Strategic Concept for a National Psychological Pro- 
gram with Particular Reference to Cold War Operations 
Under NSC 10/5 (D-31 - 13726/53 ) 

0CB Action of October 21 assigned primary 
responsibility to CIA. 

10. I L...S, Doctrinal Program (D-33 - 7/10/ 53) 

0CB action of October 21 directed USIA to 
develop its operational plan for presenta- 
tion to 0CB in January 195*+. 

25X1 

25X1 

NSC 


12. Plan for Psycholo gical Exploitation of Stalin's Death 

(d-h-0 - 4/23/53) 

This paper was referred to the NSC 174 work- 
ing group for development of additional 
courses of action. 

13 • Interim U. S. Psychological Strategy for Exploitation 
of Unrest in Satellite Europe (D-44 - 77l/4v) 

This paper was superseded with the approval 
of NSC 174. 

14 . A „ Flan for Exploitation of D i s s i dence in the Sovi et 
Bloc: USSR Armed Forces' fo-43 - 7/15/53) 

0CB action of October 21 assigned responsi- 
bility to Defense. 

15* QCB Committee on the 8th General As sem bly (0CB Mtgs . 
11/V53 and 12/2/53) 

0CB (previously PSB) working group provided 
"psychological support" to Ambassador Lodge 
and the TJ, S. Delegation to the 8th United 
Nations General Assembly. 
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